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Oh no – do we really need another 

a Data Platform...



This one is different…



www.nepcon.org/sourcinghub
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78
Country risk assessments

for

timber, palm oil,

beef, and soy

covering supply chains

from all over the world

125+
Guidance and tools

to help

companies

evaluate and manage

the risks

in their supply chain
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The majority of the Timber Legality Risk Assessments have been funded (in full or in part) by the Forest Stewardship Council as part of their Controlled Wood Centralized 
National Risk Assessment Programme.
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Everything you need for due diligence in one place

SELECT
commodity

1

ACCESS
an overview map of 

sourcing risks
+

SELECT
country for details

2

VIEW
country detailed risk data
(e.g. risks related to each 

type of forest 
production…)

3

EXPLORE
a suite of country 
guidance and due 
diligence tools to 
mitigate the risks

4



Risk assessments… 

The heart of the Hub



Taxes and fees Timber Harvesting Regulations

Third parties’ rights

• Timber harvesting regulations
• Protected sites and species
• Environmental requirements
• Health and safety
• Legal employment

• Payment of royalties and harvesting  fees
• Value added taxes and other sales taxes
• Income and profit taxes

• Customary rights
• Free prior and informed consent
• Indigenous/traditional peoples’ rights

• Land tenure and management rights
• Concession licenses
• Management and harvesting planning
• Harvesting permits

Legal rights to harvest

Analysis of each of these 21 sub-categories

Trade & transport

Risk Assessment Framework 

• Classification of species/quantities, 
qualities

• Trade and transport
• Offshore trading and transfer pricing
• Custom regulations
• CITES
• Due diligence and due care
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So… how do I use the Sourcing Hub?



Risk mitigation

Risk assessment

Operators must conduct due diligence through systems and procedures enabling

access to information; risk assessment and risk mitigation.

Access to information

Systems and procedures 



Systems and procedures 
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• Information and guidance on how to 
set up a DDS

• The FULL NEPCon DDS for download

• Templates and tools to set up a DDS

On the Sourcing Hub









Information gathering



EUTR knowledge, 
tools and training

General information about:

• Due diligence

• The EUTR

• Illegal logging

• Certification systems

• New technologies and developments 

Country specific information about:

• The timber sector

• Corruption, CITES, logging bans, armed conflict and certification

• Sources of timber

• Documents required for legality

• News updates

On the Sourcing Hub





…and you can download the Document Guide to find out more:



Risk assessment 
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General information about:

• Tools and templates to help you assess risk 

Country specific information about:

• A summary of the risks on the country page; and 

• Detailed risk analysis in the Risk Assessment 

On the Sourcing Hub
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Risk mitigation 
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General information about:

• Sourcing Certified Materials to mitigate risk on the Certification and 
Due Diligence page

• For more detailed supply chains or higher risks, a tool to help you 

fully map your supply chains (DD-07 The Supply Chain Mapping 

Tool).

Country specific information about:

• A summary of the risk mitigation recommendations on the country 

page; and 

• Detailed risk mitigation recommendations in the Risk Assessment 

For some countries, we also have 

• A Risk Mitigation Guide, giving you a detailed overview of risks in 
that country and how to mitigate them.

• A Document Guide that provides you with all required documents 
and examples of key documents and how to use them in mitigating 
risks.

On the Sourcing Hub
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…and you can download the Risk Mitigation Guide to find out more:
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What’s coming up soon?
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Six month user survey – out soon!

We want to know what you like or don’t like 
about the Sourcing Hub

Your answers will directly influence how we 

develop the Sourcing Hub in the future.

Sourcing Hub Survey… tell us what you really think
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New FREE quarterly newsletter and webinar

2 April 2018 First newsletter issue

18 April 2018 First webinar

NEPCon Sourcing Hub Newsletter and webinar series
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Solomon Islands

Cambodia

New risk assessments
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Various options to support the Sourcing Hub…

Coming soon!

Support the Sourcing Hub
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Find out more at nepcon.org/sourcinghub

Alexandra Banks
Sourcing Hub Programme Manager 

alb@nepcon.org | +61 432 993 987

Thank you!


