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Introduction 
Below is listed examples of key documents that can be used to mitigate legality risks for 

timber in Nigeria as identified in the Risk Assessment.  

Example 1: Harvest Permit Payment (Stumpage) 

Example 2: Sample of Block Permit 

Example 3: Sample of Timber Harvest Permit 

Example 4: Certificate of Occupancy (C of O) 

Example 5: Forest Compartment Allocation fees 

Example 6: Sample of permit to take protected species 

Example 7: Log Evacuation Schedule 

Example 8: Tax clearance 

Example 9: CITES permit 

Example 10: EIA approval 

Example 11: License to operate sawmill 

Example 12: Payment receipt for vehicle registration 

Example 13: Letter of Support for Export 

Example 14: Certificate of Incorporation 

Example 15: Bill of Lading   

Example 16: Pre-shipment certificate 

Example 17: Export registration certificate 
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Example 1: Harvest Permit Payment 

(Stumpage) Invoice 
 

Applicable to: All Timber Harvesters in Forest Reserves and Free Areas 

 

Exemption: None 

 

Purpose and content of document: A Harvest Permit Payment Invoice is the evidence of 

payment for the right to harvest in allocated forest compartments. It is also an 

important document for applying for a harvesting permit. Without a Harvest Permit 

Payment Invoice the harvesting permit cannot be issued and Concession would not be 

granted. The contents of the Harvest Permit Payment Invoice include name of owner of 

forest or forest land, location of forest, species, area of forest, forest type, period of time 

managing the forest etc. 

 

Holder of document: Timber Harvesters 

 

Document issued by: State Department of Forestry  

 

Signature/Seal required by: Designated Forestry Department official 

 

Key considerations when checking the document: 

 Is the invoice still valid? 

 Is the name of the owner the same as that on the Harvesting Permit or Forest 

Compartment Allocation? 

 Is the name the same as shown on the Vehicle Registration Invoice (Example 

12), i.e. the harvesting area from which the timbers are transported? 

 Is the name the same as that shown in the Business Registration Certificate 

(Example 14), i.e. Certificate of Incorporation? 
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Example of Harvest Permit Payment (Stumpage) Invoice 
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Example 2: Sample of Block Permit 
 

Applicable to: Timber harvesters after payment of Harvesting Permit Fees and Forest 

Compartment Allocation Fees.  

  

Exemption: None 

 

Purpose and content of document: A Block Permit (A Block Permit is essentially the same 

as a Harvesting Permit, but different terminologies are used in different states) is the 

evidence of right of use of Forest Reserves for timber harvesting purposes.  The contents 

of a Block Permit include name of owner of forest allocated, permit number, location of 

forest, species, area of forest, forest type, period of time, etc.  

 

Holder of document: Timber Harvesters 

 

Document issued by: State Departments of Forestry 

 

Signature/Seal required by: Provincial Forest Officer 

 

Key considerations when checking the document: 

 Is the Permit still valid? 

 Is the name of the owner the same as that on the invoice for payment of permit? 

 Is the name the same as shown on the Vehicle Registration Invoice (Example 

12), i.e. the harvesting area from which the timbers are transported? 

 Is the name the same as that shown in the Business Registration Certificate (i.e. 

Certificate of Incorporation)- Example 14? 

 Is harvesting permitted within the stated forest area? (The scope of permission is 

indicated in the Block Permit) 
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Example of Block Permit 
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Example 3: Sample of Timber Harvesting 

permit (See explanation above) 
 
Applicable to: All Timber Harvesters in Forest Reserves and Free Areas 

 

Exemption: None 

 

Purpose and content of document: The harvesting permit is required prior to harvesting 

and provides evidence of harvesting according to prescribed guidelines. Permits are 

issued by the States’ Forestry Departments. While harvesting timber, permit holders 

must follow the requirements on area, species, and measures stipulated in the Harvest 

Permit.  

Contents of the harvesting permit include permit code, harvesting location, species, 

harvesting locality area and quantity, time period of 

harvesting and Name of authorized industry, etc.  

Harvesting permits is valid for one year of harvesting. However, the permit can be 

renewed yearly. 

 

Holder of document: Timber harvesters 

 

Document issued by: State Departments of Forestry 

 

Signature/seal required by: Director of Forestry 

 

Key considerations when checking the document: 

 Is the date on the document prior to the date of Timber movement? 

 Has the signature been provided by the applicable authority? 

 What area and forest type (natural/ plantation) is included in the harvesting 

permit? 

 Is the date of harvesting earlier than the transportation date? 

 The Quantity and Specifications of Timber Harvested 
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Example of Timber Harvest Permit  
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Example 4: Certificate of Occupancy 
 
Applicable to: All private land purchased for whatever purposes in Free Areas. The land 

use can be forest entities and plantation. 

 

Exemption: Harvesters do not require a Certificate of Occupancy for Government Forest 

Reserves or Protected Forests  

 

Purpose and content of document: A Certificate of Occupancy is the evidence of right of 

use of lands for any purpose (including Forests) usually for 99 years.  

The contents of the Certificate of Occupancy include: Name of owner of Land or Forest 

land, Location of Land or Forest, Area/ Size of Land or Forest, Period of time, etc. 

 

Holder of document: Private Landowners, Forest Owners, Timber Harvesters 

 

Document issued by: The Federal Ministry of Power, Works and Housing, State 

Governments  

 

Signature/Seal required by: The Honorable Minister of Power, Works and Housing, 

Governor of the State 

 

Key considerations when checking the document: 

 Is the certificate still valid? 

 Is the name of the owner the same as that on the harvesting permit? 

 Is the location on the certificate the same as shown on the Timber Harvesting 

Permit (Example 3)? For any tree harvested, either in private or public land must 

be approved by the Forestry Department. 

 Is the name the same as that shown in the business registration certificate? 
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Example of Certificate of Occupancy 
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Example 5: Forest Compartment Allocation 

Fee Invoice 
 
Applicable to: All Timber Harvesters in Forest Reserves and Free Areas 

 

Exemption: None 

 

Purpose and content of document: A Forest Compartment Allocation Fee Invoice is the 

evidence of payment for the right to harvest in allocated forest compartments. It is also 

an important document for applying for a 

harvesting permit. Without a Harvest Permit Payment Invoice the harvesting permit 

cannot be issued and Concession would not be granted.  The two documents are 

complementary and essential. 

 

Holder of document: Timber Harvesters 

 

Document issued by: State Department of Forestry 

 

Signature/Seal required by: Director of Forestry 

 

Key considerations when checking the document: 

 Is the invoice still valid? 

 Is the name of the owner the same as that on the Harvesting Permit (Example 

3)? 

 Is the name the same as shown on the Vehicle Registration Invoice (Example 

12), i.e. the harvesting area from which the timbers are transported? 

 Is the name the same as that shown in the Business Registration Certificate? (i.e. 

Certificate of Incorporation)- Example 14. 
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Example of Forest Compartment Allocation Invoice 
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Example 6: Sample of Permit to take 

Protected species  
 
Applicable to: All Timber Harvesters in Forest Reserves and Free Areas 

 

Exemption: Non-Protected species or Non-CITES Listed species 

 

Purpose and content of document: The permit is required prior to harvesting and 

provides evidence that protected species would only be harvested according to 

prescribed guidelines.  Protected species can be harvested upon approval granted by the 

State’s Forestry Department. Permits are issued by the Federal Ministry of Environment 

and the States’ Ministry of Natural Resources. While harvesting timber, permit holders 

must follow the requirements on area, species, and measures stipulated in the Harvest 

Permit.  

 

Contents of the harvesting permit include permit code, harvesting location, species, 

harvesting locality area and quantity, number of trees to be harvested, time period of 

harvesting, royalties payable and Name of authorized industry, etc.  

 

Holder of document: Timber harvesters 

 

Document issued by: State Ministry of Natural Resources through the Forest 

Management and Utilization Department 

 

Signature/seal required by: The Honorable Minister represented by the Issuing Officer 

 

Key considerations when checking the document: 

 Is the date on the document earlier than the date of Timber movement? 

 Has the signature been provided by the applicable authority? 

 What area and forest type (natural/ plantation) is included in the harvesting 

permit? 

 The Quantity and Specifications of Timber Harvested 
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Example of Permit to take Protected Species 
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Example 7: Log Evacuation Schedule 
 
Applicable to: Timber Harvesters, Timber Contractors, Timber Transport Industries 

 

Exemption: None 

 

Purpose and content of document: This provides evidence that the right requirements 

are followed prior timber transport. This document helps to ensure that there is no 

mixing of legal with illegal timber during transportation. (It is the role of the Forestry 

officers to oversee extraction, but they are usually handicapped in carrying out that role 

due to lack of transport and logistical support). The contents of the schedule include: 

Block permit number, Forest compartment number, authority issuing the license, 

contractor name and address, species, particulars of species and specification, 

volume/quantity, validity period of the evacuation schedule. 

 

Holder of document: Timber Harvesters, Timber Contractors 

 

Document issued by: State Ministry of Natural Resources through the Forest 

Management and Utilization Department 

 

Signature/seal required by: Forestry official 

 

Key considerations when checking the document: 

 Is it the correct date on the document? 

 Is the holder the same as that given in the Timber Harvesting Permit? 

 Is the volume equal to or lower than the Harvesting Permit volume? 

 Is the species the same as described on the Harvesting Permit? 

 Is the starting location for transport in the same region as the harvesting 

location? 

 Is the end point the same as what the buyer claimed? 
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Example of Log Evacuation Schedule 
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Example 8: Tax Clearance Certificate 
 
Applicable to: All Business Entities (Forestry inclusive) 

 

Purpose and content of document: According to Company Income Tax Act of Nigeria, Tax 

Clearance certificates are legally required as evidence of a company’s tax payment and 

this is linked to the company’s bank account. Contents of the tax clearance certificate 

are tax registration code, approval authority, name and address of taxpayer, business 

scope. 

 

Holder of document: Forestry Operators, Timber Harvesters, Timber Contractors 

 

Document issued by: Federal Ministry of Finance through the Federal Inland Revenue 

Services (FIRS) 

Signature/Seal required by: Taxes are collected by the FIRS Integrated Tax Offices (ITO) 

located in each state.  

 

Key considerations when checking the document: 

 Is the name the same as that shown on the business registration certificate? 

 Is the tax registration code the same as that shown on the invoice issued by the 

tax registration certificate holder? 

 Is the certificate valid? 

 Is the business scope the same as it is on the business registration certificate? 
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Example of Tax Clearance Certificate 
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Example 9: CITES Permit  
 
Applicable to: All Timber Harvesters in Forest Reserves and Free Areas  

 

Exemption: Non-Protected species or Non- CITES Listed species 

 

Purpose and content of document: The permit is required prior to harvesting and 

provides evidence of that protected species would only be harvested according to 

prescribed guidelines. Permits are issued by the Federal Ministry of Environment and the 

CITES Management Authority. While harvesting timber, permit holders must follow the 

requirements on area, species, and measures stipulated in the Harvest Permit.  

Contents of the harvesting permit include permit code, harvesting location, species, 

harvesting locality area and quantity, number of trees to be harvested, time period of 

Harvesting, royalties payable and Name of authorized industry, etc.  

 

Holder of document: Timber harvesters 

 

Document issued by: CITES Management Authority under the Department of Forestry, 

Federal Ministry of Environment  

 

Signature/seal required by: The Honorable Minister of Environment 

 

Key considerations when checking the document: 

 Is the date on the document prior/ earlier than the date of Timber movement? 

 Has the signature been provided by the applicable authority? 

 What area and forest type (natural/ plantation) is included in the harvesting 

permit? 

 The Quantity and Specifications of Timber Harvested 
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Example of CITES Permit 
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Example 10: Environmental Impact 

Assessment (EIA) Approval 
 
Applicable to: All entities whose activities pose threats to the environment. These include 

Forest operators who manage forest areas and timber harvesters. Any activity that 

would impact an area of more than 50 hectares requires an EIA, both for plantations and 

natural forest. 

 

Exemption: Projects below 50 hectares of area of impact 

 

Purpose and content of document: Any project or developmental activity involving 

clearing of forest area of more than 50 hectares is required to undertake Environment 

Impact Assessment. (EIA Act, 1992) The EIA is expected to be conducted by the project 

proponent (government or private) and approved by the EIA department of the Federal 

Ministry of Environment. An ancillary part of EIA Report is an Environmental 

Management Plan which incorporates monitoring of mitigation measures for envisaged 

negative impacts. 

Holder of document: Forest management entities or Timber Harvesters 

 

Document issued by: Federal Ministry of Environment (Environmental Assessment 

Department) 

 

Signature/Seal required by: The Director of Environmental Assessment Department on 

behalf of the Minister of Environment 

 

Key considerations when checking the document: 

 Does the EIA cover the legally required aspects? 

 Is the name of the proponent on the approval the same with name on the 

Business registration Certificate? 

 Is the EIA approved? 
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Example of Environmental Impact Assessment (EIA) Approval 
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Example 11: License to Operate Sawmill 
 
Applicable to: All operators in the Timber Processing Industry (e.g. Sawmills) 

 

Exemption: None 

 

Purpose and content of document: The License is required for processing of wood and to 

operate a sawmill. This license is issued by the States’ Forestry Departments. While 

processing timber, license holders must follow the requirements stipulated in the 

Forestry Law.  

 

Holder of document: Timber processors, Sawmill owners 

 

Document issued by: State Ministry of Agriculture and Rural Development through the 

Forestry Division 

 

Signature/seal required by: States’ Chief Conservator of Forests 

 

Key considerations when checking the document: 

 Has the signature been provided by the applicable authority? 

 Is the License still valid? 
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Example of License to Operate a Sawmill 
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Example 12: Vehicle for Timber 

Transportation Registration Invoice 
 
Applicable to: All Timber Harvesters 

 

Exemption: None 

 

Purpose and content of document: Trees felled have to be transported 

from the forests to points of use. This document is required to ensure that illegal or 

unregistered vehicles do not enter the forest reserves or areas. This is to curb mixing of 

legal with illegal timber during transportation, however, monitoring by forestry officials is 

low due to lack of logistical support. 

 

Holder of document: Transportation entities responsible for the transport of the timber, 

Timber Harvesters 

 

Document issued by: State Department of Forestry (It is usually issued by the Regional 

Desk Officers). 

 

Signature/Seal required by: Director of Forestry 

 

Key considerations when checking the document:  

 Is it the correct date on the document? 

 Is the holder the same as that given in the harvesting permit? 
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Example of Vehicle Registration for Timber Transportation Invoice 
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Example 13: Letter of Support for Export  

 

(As noted in the Nigeria Risks Assessment, there is a long list of conditions to be met 

before a Letter of Support of Export is issued) However, the Letter of Support for Export 

is issued by the Federal Department of Forestry (i.e. Agency of the Federal Government) 

that has no control over what happens at the field level (i.e. State Forestry 

Departments). Consequently, it is a general document allowing a company to export 

thus the clauses only includes the Maximum Allowable Dimensions and the compulsory 

pre-shipment inspection by the Wood Inspectorate Unit at the Ports of Export. 

 

Applicable to: All Timber Exporters 

 

Exemption: None 

 

Purpose and content of document: This serves as an approval from the Federal Ministry 

of Environment for the export of processed and semi-processed wood products. This 

document contains the requirements for the product to be exported, the minimum 

allowable dimensions and the validity of the Support, which is 12 months. 

 

Holder of document: Timber Harvesters and processors, Timber Exporters 

 

Document issued by: The Federal Ministry of Environment 

 

Signature/Seal required by: The Honorable Minister of Environment 

 

Key considerations when checking the document: 

 Is it the correct date on the document? 

 Is the holder the same as that given in the Timber Harvesting permit, Business 

Registration Certificate and Timber processing permit? 
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Example of Letter of Support for Export 
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Example 14: Business Registration 

Certificate (Certificate of Incorporation)  
 

Applicable to: All Business Entities (Forestry inclusive) 

 

Purpose and content of document:  

It is required by the Corporate Affairs Commission that all companies irrespective of their 

activities must be duly registered according to the guidelines stipulated in the Company 

and Allied Matters Act, 2004. The company must have a Memorandum and Article of 

Association which must clearly indicate interest in forestry related activities. 

The companies must have: 

• a valid Business Registration Certificate,  

• a Business/ Company Profile stating all the activities within jurisdiction to which 

the company is permitted to operate,  

• a declaration of Compliance,  

• the profile and particulars of members of the board of directors,  

• a valid means of Identification, and a Certificate of Incorporation (Corporate 

Partner). 

The business registration certificate is given to legally established companies. Contents 

of business registration license include: name and address of the company, type of the 

certificate, investor, issuing date, business scope, business registration number, 

registration organization etc. 

 

Holder of document: Timber Harvesters, Forest operators 

 

Document issued by: Corporate Affairs Commission (CAC) 

 

Signature/Seal required by: The Registrar General 

 

Key considerations when checking the document: 

 Is the name correct on the certificate? 

 Is the name the same as shown in the harvesting permit and Tax Clearance 

Certificate? 

 Is the product type correct for the business? 

 Is the certificate valid? (This can be confirmed through an online search of duly 

registered company in Nigeria) Available at: 

http://publicsearch.cac.gov.ng/comsearch/  
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Example of Business Registration Certificate (Certificate of Incorporation) 
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Example 15: Bill of Lading (B/L) 
 
Applicable to: Business Entities who export timber to other countries 

 

Purpose and content of document:  

A Bill of Lading (B/L) is a legal document that serves to ensure that the shipper receives 

payment for the goods exported, and the consignee or importer receives goods ordered. 

In Nigeria, the bill of lading is a transport document that must be presented to the 

Nigerian Customs Services for customs clearance for export. 

As a receipt, the bill of lading serves to certify to the shipper by the carrier (transporter) 

of goods or consignment that such goods are received and confirmed and as document 

of title (proof of ownership of goods). In other words, it means that the transporter has 

received and confirmed the goods and has agreed to deliver the said goods to 

destination of interest. Hence the bill of lading is usually issued by the carrier to the 

shipper and made available to the importer for clearance purposes. The importer in turn 

must make the bill of lading available to the transporter company at destination locality 

before cargo carriage. 

The contents include the following; Bill of lading number, Place and Date of issuance, 

Booking number, Export reference, Consignor’s name and address, Importer or 

consignee’s name and address, Carrier or transporter’s detail, Ocean vessel 

name/voyage number, Port of loading, Delivery port, Container number and seal, 

Container size, Total number of containers, Description of packages and goods, Quantity, 

Gross weight, Measurement, Signature of carrier, Dates of departure and arrival, 

Signature of consignee. 

Holder of document: Wood product exporters 

 

Document issued by: Nigeria Customs Services (NCS) - Customs and Excise Department 

 

Signature/Seal required by: Customs Officer 

 

Key considerations when checking the document: 

 Is the name the same as on the business registration certificate? 

 Is the document valid? 
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Example of Bill of Lading 
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Example 16: Pre-shipment certificate 
 

Applicable to: Business Entities who export timber to other countries 

 

Purpose and content of document:  

A major prerequisite for export of log is the issuance of a pre-shipment certificate from 

The Federal Ministry of Environment located at the Exit points.  This is given after the 

pre-shipment inspection has been carried out. 

 

The contents of the pre-shipment certificate include: 

Certificate number, Date of issuance, Container number (s), Contents of the container, 

Source/ State, Destination, Wood species/ Details, Shipping company, Exporter’s name 

and address, Forwarding agent’s name and address and the Issuing Officer’s Name and 

Signature. 

 

Holder of document: Wood products exporters 

 

Document issued by: The Federal Ministry of Environment 

 

Signature/Seal required by: The Director of Forestry 

 

Key considerations when checking the document: 

 Is the name the same as on the business registration certificate? 

 Check if there is conformity of the products in the containers to those listed in the 

form 

 Does the content correspond to the actual materials? 

 Is the document valid? Validation can be done through crosschecking with the 

issuing authority (i.e. Federal Department of Forestry) 
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Example of Pre-shipment Certificate 
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Example 17: Export Registration Certificate 
 
Applicable to: Business Entities who export timber to other countries 

 

Purpose and content of document:  

 

A major prerequisite for export of log is the issuance of an Export Registration Certificate 

from The Nigerian Export Promotion Council. No export can be done without duly 

registering with the Nigerian Export Promotion Council. It does not contain information 

about taxes paid, it just shows the Business entity is duly registered and permitted to 

export.  

 

Holder of document: Wood products exporters 

 

Document issued by: The Nigerian Export Promotion Council. 

 

Signature/Seal required by: The Director 

 

Key considerations when checking the document: 

 Is the name the same as on the business registration certificate? 

 Is the document valid? 
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Example of Export Registration Certificate 
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www.nepcon.org/sourcinghub 

 

NEPCon (Nature Economy and People Connected) is an international,  
non-profit organisation that builds commitment and capacity for 
mainstreaming sustainability. Together with our partners, we foster  
solutions for safeguarding our natural resources and protecting our 

climate. 

 

NEPCon | www.nepcon.org | info@nepcon.org                    

FSCTM A000535 | PEFC/09-44-02 | 

http://www.nepcon.org/
mailto:info@nepcon.org

