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Introduction 

Below is listed examples of key documents that can be used to mitigate legality risks for 

timber in DRC. 

Legal 

Category  
Example # Document name Official title  

Legal rights to 

harvest  

 

Example 1 Forest concession contract 

Technical specification of the 

concession contract 

Contrat de concession 

forestière 

Cahier des charges du contrat 

de concession forestière 

Example 2 Grant of permanent forest 

concession to a local 

community 

Attribution d’une concession 

forestière perpétuelle à une 

communauté locale 

Example 3 Provisional Management Plan Plan de gestion couvrant la 

période de préparation du 

Plan d’aménagement 

Example 4 Forest inventory planification 

documents 

• Inventory planification 

for the Management 

Plan 

• Notice of validation of 

the inventory 

planification 

• Attestation of validation 

of the inventory 

planification  

• Report of assessment of 

the inventory 

planification 

Documents relatifs à la 

planification de l’inventaire 

d’aménagement 

• Plan de sondage de 

l’inventaire 

d’aménagement  

• Notification 

d’acceptation du plan 

de sondage  

• Attestation de 

conformité du plan de 

sondage de 

l’inventaire 

d’aménagement 

• Rapport d’évaluation 

du plan de sondage de 

l’inventaire 

d’aménagement 

Example 5 Socio-economic study in 

preparation of the 

Management Plan 

Diagnostic socio-économique 

et d’impact social de la 

concession 

Example 6 Management plan and its 

validation order 

Plan d’aménagement et son 

arrêté d’approbation 

Example 7 Validation of the five-year 

management programme 

Assessment report of the five-

year management programme 

Notification d’acceptation du 

plan de gestion quinquennal 

Rapport d’évaluation du plan 

de gestion quinquennal 

Example 8 Industrial harvesting license Permis de coupe industrielle 

Taxes and 

fees  

 

Example 9 Notice of tax registration 

number 

Notification de numéro impôt 

Example 10 Debit note for the surface area 

tax 

Note de débit pour la taxe de 

superficie 
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Example 11 Debit note for other taxes Note de perception DGRAD 

Example 12 Bank confirmation of payment Attestation de paiement de la 

banque 

Timber 
harvesting 
activities  

 

Example 13 Environmental certificate Certificat environnemental 

Example 14 Notification of affiliation of the 

company with the national 

institute for social security 

Notification d’affiliation de 

l’entreprise auprès de 

l’institut national de sécurité 

sociale 

Third parties’ 

rights  

 

Example 15 Agreement with local 

communities – social provision 

of the contractual specification 

Accord constituant la clause 

sociale du cahier des charges 

Example 16 Documents relating to the 

installation and functioning of 

local management and 

monitoring committees 

Document de mise sur pied et 

fonctionnement des Comités 

locaux de suivi et de gestion 

(CLG et CLS) 

Trade and 
transport  

 

Example 17 Legal registration with the 

Trade legal authorities 

Dépôt au greffe du tribunal 

de commerce des statuts de 

la société 

Example 18 Export batch report Rapport de lot prêt à 

l’exportation 

Example 19 Export and lading verification 

certificate 

Certificat de vérification à 

l’exportation (CVEE) 

Example 20 CITES permit Permis CITES 

Example 21 Certificate of origin Certificat d’origine 

Example 22 Phytosanitary certificate Certificat phytosanitaire 

Timber 

processing 

Example 23 Factory licence Permis d’exploitation usine 
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Example 1: Forest concession contract 
 

 

Name of documents:  

• Contrat de concession forestière publié dans le journal officiel 

• Cahier des charges relatif au contrat de concession forestière 

 

Applicable for: Timber from industrial forest concessions 

 

Purpose and content of document: Official document granting a private individual or 

company access to land and forest resources over a long-term period 

The technical specification of the contract is a legally binding document that is part of 

the contract. 

Holder of document: Ministry of Environment / Concession-holder company  

Signature required by:  

In general: The Minister of environment and the concession holder company 

representative 

Areas over 300,000 ha: Decree signed by the President  

Areas over 400,000 ha: law adopted by the Parliament 

 

Gaps/limitations: It does not highlight whether the official procedure in place has been 

enforced.  

1) Concessions must be granted through public call for tender, unless for specific 

and justified reasons.  

2) The regulations provide with a series of requirement for the process of granting 

forest concessions (call for tender or at the Ministry’s discretion).  

3) Granting of new forest concessions is on hold since 2002. 

 

Key considerations when checking the document:  

 Is the nature of the document appropriate to the size of the concession (contract 

/ presidential decree / law)? 

 Is it signed by the proper authority (i.e. in general for areas under 300 00 ha, the 

Minister of Environment)? 

 Is it granted to the proper company whose name is the same on other documents 

and on the supply chain mapping?  

 Is the concession registered in the official forest atlas of DRC?  

 Is the technical specification annexed to the contract available? 

 

https://cod.forest-atlas.org/map?l=fr
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Example 2: Attribution of permanent forest 

concession to a local community 
 

 

Name of document: Attribution d’une concession forestière perpétuelle à une  

communauté locale 

Applicable for: Timber from community concessions  

Purpose and content of document: Official document permanently granting a community 

land and use rights over their community forest  

Holder of document: Provincial Ministry / Local community representatives 

Signature required by: Provincial Minister of forests 

 

Gaps/limitations: It does not highlight whether the official procedure in place has been 

enforced. 

 

Key considerations when checking the document:  

 Is it signed by the proper authority (the Provincial Minister of Environment)? 

 Is it granted to the proper local community?  

 What is the size of the concession? 
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Example 3: Provisional management plan  
 

 

Name of document: Plan de gestion couvrant la période de préparation du Plan 

d’aménagement 

Applicable for: Forest concessions attributed no later than 4 years ago 

Purpose and content of document: The provisional forest management plan describes 

what is already known about the area to be managed and the proposed management 

activities to be conducted over a period of 4 years.  

Holder of document: Concession-holder company 

Signature required by: N/A 

 

Gaps/limitations: Provisional document not based on comprehensive technical studies 

(resource inventories, participative socio-economic studies, etc.). 

 

Key considerations when checking the document: 

 Has the concession been awarded less than 4 years ago?  

 Is the forest of origin of timber included in the Provisional Management Plan?  

 Is the Provisional management plan defining harvesting areas? Are those 

harvesting areas respected? 
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Period of time 

Area/forest/concess

ion 

Name forest 

company 
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Summary of content of 

the Forest management 

plan 
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Example 4: Forest inventory planification 

documents 
 

 

Name of documents:  

• Plan de sondage de l’inventaire d’aménagement  

• Notification d’acceptation du plan de sondage  

• Attestation de conformité du plan de sondage de l’inventaire d’aménagement 

• Rapport d’évaluation du plan de sondage de l’inventaire d’aménagement 

Applicable for: Forest concession holders 

Purpose and content of document: The elaboration of the Management plan must go 

through several steps, including inventory of the forest resources. The concession holder 

is responsible to carry on the inventory, with prior approval of the forest administration 

on the technical planning for the inventory. 

Holder of document: Concession holder company 

Signature required by: Ministry of forest authorities 

 

Gaps/limitations: It does not indicate whether the actual inventory was conducted 

according to the planning. 

 

Key considerations when checking the documents:  

 Is the inventory planning approved by the competent authorities?  

 Are the documents dated prior to the approval of the final Management plan of 

the concession? 

 Is the forest where the inventory is carried on matching the declared concession 

of origin of the timber and other documents provided?  
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Name forest 

company 

Area/forest/concession 

Surface (hectares) 
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Date 

Concessionair

e 

Number of concession 

contracts 

Signature by competent 

authority 
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Name of concessions 

Data from the 

concessionaire/fo

rest company 

Data from the 

forest concession 

and limits/area 

(hectares) 
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Signature by competent 

authority 
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Concession 

names Forest 

company 
Localisation 

Surface 

(hectares) 

Observations/need to 

improve 

Points 

assess 
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Conclusions and recommendations for 

validation 

Function and signature of competent 

authorities 

name of competent 

authorities 
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Signature and stamp from the chief of 

competent authority 
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Example 5: Socio-economic study in 

preparation of the Management Plan 
 

 

Name of document: Diagnostic socio-économique et d’impact social de la concession 

Applicable for: Timber from industrial forest concessions 

Purpose and content of document: Before the approval of the forest Management plan, a 

socio-economic diagnosis and social impacts must be developed in order to evaluate the 

communities living close to or within the concession and describe their customary rights 

and use of the forest resources as well as the impacts on them of the forest 

management activities planned. 

Holder of document: Concession holder company 

Signature required by: Forest concessionaire/Forestry company 

 

Gaps/limitations: It does not amount to the agreement that concession holder must 

enter with affected local communities. It does not replace a final Management plan which 

must be approved 5 years after the granting of the concession at the latest. 

 

Key considerations when checking the document:  

 Has the study been conducted in a participatory fashion with the implication of 

concerned local communities?  

 Are all affected local communities included in the study?  

 Has the study been conducted prior to the approval of the final Management 

plan?  
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Name 

concessionaire/fores

t company 

Name of the 

concession 

Area/territories 

Date 
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Example 6: Management plan and its 

validation Order 
 

 

Name of document:  

• Plan d’aménagement  

• Arrêté provincial portant approbation du Plan d’aménagement de la concession 

forestière 

Applicable for:  Industrial concessions / Artisanal forest units 

Purpose and content of document: The forest management plan establishes the goals 

and objectives, including the context of the area to be managed, maps, inventory and 

activities to be implemented for timber harvesting. Also, a social program needs to be 

included in the forest management plan to the benefit of communities based close to or 

within the forest area. 

Holder of document: Concession holder company 

Signature required by: Approval must be granted by an official validation committee 

composed of legal authorities through the publication of an official order 

 

Gaps/limitations:  

1) The Management plan alone does not indicate whether it has been approved or 

not. The official order of validation must be present.  

2) Having a Management plan does not guarantee that it is actually implemented in 

the field. 

 

Key considerations when checking the document:  

 Has the forest management plan been approved by the competent authorities 

(Central or Provincial Minister of environment)? 

 Has the Management plan been approved at the latest 5 years after granting the 

forest concession?  

 Is the Management plan valid timewise? 

 Is the forest where timber comes from included in the management plan? 

 Is there a social program included on the forest management plan? 

 Are annual harvesting areas and allowable harvesting volumes / number of trees 

indicated in the Management plan? 

 Are there any natural protected areas/species defined in the Management plan, with 

specific measures? 

 Is there any specific regime for the forest established by the Management plan?  
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Example 7: Validation of the five-year 

management programme 
 

 

Name of document:  

• Notification d’acceptation du plan de gestion quinquennal 

• Rapport d’évaluation du plan de gestion quinquennal 

Applicable for: Industrial forest concessions 

Purpose and content of document: The Management plan must be detailed every five 

year in a management programme (plan de gestion quinquennial). These 5-year 

programmes must be approved by the competent authorities. 

Holder of document: Concession holder company 

Signature required by: Ministry of the Environment 

 

Gaps/limitations: Having a 5-year programme does not guarantee its actual enforcement 

on the field 

 

Key considerations when checking the document:  

 Has the 5-year programme been approved by the competent authorities?  

 Is the 5-year programme in line with the provision of the management plan 

(especially in terms of annual harvesting areas and other activities)? 

 Is the current harvesting area in line with the provision of the 5-year 

programme? 

 Is the 5-year programme being implanted in the concession?  
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Example 8: Industrial harvesting license 
 

 

Name of document: Permis de coupe industrielle de bois d’œuvre 

Applicable for: Industrial forest concessions 

Purpose and content of document: Annual harvesting license applicable to the annual 

harvesting area. 

Holder of document: Ministry of Environment / Concession holder 

Signature required by: Ministry of Environment 

 

Gaps/limitations: It does not constitute in itself proof that volumes and species 

requirements are enforced, nor that the limit of the annual cut area is respected nor that 

harvesting did not take place prior to issuance of the annual licence.  

 

Key considerations when checking the document:  

 Is the harvesting licence up to date? 

 Is the date of signature of the licence prior to the dates on transport documents?  

 Is the holder of the licence the same entity than the concession holder?  

 Is the area being harvested the area planned in management documents 

(Management plan, five-year programme, annual programme)?  

 What are the species mentioned and are they the species being traded?  

 Are the authorized volumes in line with volumes being traded?  
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-  
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Example 9: Notice of tax registration 

number 
 

 

Name of document: Notification de numéro impôt 

Applicable for: All sources of wood. 

Purpose and content of document: notification of the tax number that will be included on 

tax documents and commercial documents issued by the forest company 

Holder of document: Ministry of finances / Concession holder 

Signature required by: Ministry of finances 

 

Gaps/limitations: It does not constitute in itself proof that taxes have been paid 

 

Key considerations when checking the document:  

 Is the number on the notice the same number as in tax and commercial 

documents?  

 Is the notice signed and stamped by competent authorities? 
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Name of forest 

company 

Tax number 

(NIF) 

Tax number 

(NIF) 

Signature and stamp 

from the competent 

authority 
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Example 10: Debit note for the surface area 

tax 
 

 

Name of document: Note de débit pour la taxe de superficie 

Applicable for: Industrial concession holders 

Purpose and content of document: The purpose of the document is to notify the due 

amount in relation with the fee on the forest area. 

Holder of document: Ministry of Environment  

Signature required by: Ministry of Environment 

 

Gaps/limitations: It does not constitute in itself proof that taxes have been paid 

 

Key considerations when checking the document:  

 Is the area taken into account equal to the area of concession that can be logged 

(exploitable area)? 

 Is the amount in line with the amount paid show on receipt of payment? 

 Is it an up-to date debit note?  

 Has the deadline for payment indicated on the note been respected?   

 Is the note signed and stamped by competent authorities? 
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-  

 

  

Signature and stamp from competent 

authority 

Deadline for 

payment 

Area, surface 

(hectares) and 

amount of fee of 

areas forest 

Yea

r 

Amoun

t 

Name, concession site 

and address forest 

company 
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Example 11: Debit note for other taxes 
 

 

Name of document: Note de perception de la Direction Générale des Recettes 

Administratives, Judiciaires, Domaniales et de Participations (DGRAD) 

Applicable for: All entities in the forest sector – mainly for corporate profit taxes 

Purpose and content of document: The purpose of the document is to notify the due 

amounts in relation with taxes in general – in particular corporate profit taxes. 

Holder of document: Ministry of Finances  

Signature required by: Ministry of Finances 

 

Gaps/limitations: It does not constitute in itself proof that taxes have been paid 

 

Key considerations when checking the document:  

 Is the amount in line with the amount paid show on receipt of payment? 

 Is it an up-to date debit note?  

 Has the deadline for payment indicated on the note been respected?   

 Is the note signed and stamped by competent authorities? 
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Signature and stamp 

from the competent 

authority 

Date 

Amoun

t 

Amoun

t 

Amoun

t 

Description of tax fee 

Name forest company 
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Example 12: Bank confirmation of payment 
 

 

Name of document: Attestation de paiement de la banque 

Applicable for:  All entities in the forest sector 

Purpose and content of document: A document emitted by the bank to confirm transfer 

of funds from a legal entity to a State entity collecting taxes (such as DGRAD). 

Holder of document: Forest operator / Bank  

Signature required by: Forest operator / Bank 

 

Gaps/limitations: The document must be clear about what the payment is relating to 

exactly. 

 

Key considerations when checking the document:  

 Is the amount in line with the amount shown on debit note issued by competent 

authorities? 

 Has the deadline for payment indicated on the debit note been respected?   
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-  

  

Name of forest company 

Amou

nt 

Number perception 

note 

Signature and stamp from 

Bank 
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Example 13: Environmental certificate 
 

 

Name of document: Certificat environnemental 

Applicable for:  All sources of wood. 

Purpose and content of document: The environmental certificate is the notification of 

validation of environmental impact assessment by the competent authorities. The 

environmental impact assessment (EIE) must be done prior to forest management 

activities being conducted.  

Holder of document: Forest company 

Signature required by: Director of Congolese environmental agency 

 

Gaps/limitations: The certificate does not guarantee that mitigation measures to reduce 

negative impacts on the environment are actually being implemented on the field 

 

Key considerations when checking the document:  

 Has the EIE been done before carrying on forest operations? 

 Is the forest concession covered by the certificate in line with the forest 

concession of origin of timber? 

 Is the certificate signed and stamped by competent authorities? 
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Example 14: Notification of affiliation of the 

company with the national institute for 

social security 
 

 

Name of document: Notification d’affiliation de l’entreprise auprès de l’institut national 

de sécurité sociale 

Applicable for: All companies in the timber sector 

Purpose and content of document: notify the number of registrations of the forest 

company to the social security  

Holder of document: INSS (National Institute of Social Security) 

Signature required by: INSS (National Institute of Social Security) 

Gaps/limitations: The registration number does not guarantee that all forestry workers 

are declared to the social security institute 

 

Key considerations when checking the document:  

 Is the document signed and stamp by a competent authority from the INSS? 

 Is the affiliation number the same as the one on other documents and 

declarations? 
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Signature and stamp from competent 

authority 

Number 

registration 

Name forest 

company 
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Example 15: Agreement with local 

communities – social provision of the 

contractual specification 
 

 

Name of document: Accord constituant la clause sociale du cahier des charges 

Applicable for: Timber coming from forest concessions 

Purpose and content of document: Agreement with local communities, concerning in 

particular the implementation of socio-economic activities and infrastructures to the 

benefit of local communities and indigenous people 

Holder of document: Ministry of environment / Concession holder / Local community. 

Signature required by: Minister of forests 

 

Gaps/limitations: Concession holder, communities and indigenous people, forest 

administration, civil society, administrator of the territory and other members of the 

national committee of management and monitoring. 

 

Key considerations when checking the document: 

 Have all parties signed the document? 

 Has the agreement been concluded prior to management and harvesting 

activities?  

 Are all the local communities affected by the forest management included in the 

agreement or covered by another agreement? 
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Example 16: Documents relating to the 

installation and functioning of local 

management and monitoring committees 
 

 

Name of document:  

• Procès-verbal d’installation de comité local de gestion et de comité local de suivi 

du 1e bloc constituant les cinq premières assiettes annuelles de la concession 

forestière 

• Procès-verbal d’organisation des élections pour la mise ne place des comités 

locaux de gestion et de suivi 

Applicable for:  Industrial forest concessions 

Purpose and content of document: Required agreement between the concession holder 

and local communities. 

The agreement is part of the technical specifications annexed to the forest concession 

contract. As such, it is an integral part of the contract. 

Holder of document: Forest concession holder / Ministry of environment / local 

communities. 

Signature required by: Forest concession holder / local communities 

 

Gaps/limitations: Existence of the committees does not ensure that they are effectively 

functioning.  

 

Key considerations when checking the document:  

 Is the agreement signed by the appropriate representatives of local communities?  
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Example 17: Legal registration with the 

Trade legal authorities 
 

 

Name of document: Dépôt au greffe du tribunal de commerce des statuts de la société 

Applicable for: All timber companies 

Purpose and content of document: this document confirms that the company has 

presented its statutes and has been registered with the trade Tribunal. 

Holder of document: Timber operator / Trade Tribunal 

Signature required by: Trade Tribunal authorities 

Key considerations when checking the document:  

 Is the company registered? Is the number of registrations the same as the one 

included on other documents such as invoices? 

 Is the purpose and activity of the company correctly registered on the document 

and in line with its actual activities?   
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Signature and stamp from competent 

authority 

Registration 

number 

Purpose and activity description of the 

company 

Name of the forest 

company 
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Example 18: Export batch report  
 

 

Name of document: Rapport de lot prêt à l’exportation 

Applicable for: Exporters 

Purpose and content of document: Document issued following controls on batch to be 

exported by competent authorities (Office congolais du contrôle) 

Holder of document: Exporter  

Signature required by: Office congolais du contrôle 

 

Gaps/limitations: This document alone is not sufficient to prove that export procedures 

have been implemented and export taxes have been paid 

 

Key considerations when checking the document:  

 Are the products mentioned in the document in line with the products actually 

exported/imported?  

 Are the volumes mentioned in line with the volumes actually exported/imported? 

 Is the document signed and stamped by appropriate authorities?  

 Is the date of emission of the document in line with the date of export travel?  
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Example 19: Export and lading verification 

certificate 
 

 

Name of document: Certificat de vérification à l’exportation (CVEE) 

Applicable for: All exporters 

Purpose and content of document: Document issued following controls on batch to be 

exported by competent authorities (Office congolais du contrôle) 

Holder of document: Exporter  

Signature required by: Office congolais du contrôle 

 

Gaps/limitations: This document alone is not sufficient to prove that export procedures 

have been implemented and export taxes have been paid 

 

Key considerations when checking the document:  

 Are the products mentioned in the document in line with the products actually 

exported/ imported?  

 Are the volumes mentioned in line with the volumes actually exported/imported? 

 Is the document signed and stamped by appropriate authorities?  
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Example 20: CITES permit 
 

 

Name of document: CITES certificate of origin and export permit 

Applicable for: CITES listed species (only Afrormosia in DRC) 

Purpose and content of document: Obtained from the Ministry of Environment. 

Demonstrates that the CITES Management authorities have approved the export. A 

CITES permit is valid for a maximum period of 6 months. It cannot be renewed. 

Holder of document: Exporter / Ministry of Environment 

Signature required by: Ministry of Environment (CITES Management authorities) 

 

Gaps/limitations: Fraud on CITES permit have been detected in DRC. Controls on 

volumes of CITES species are also too weak.  

 

Key considerations when checking the document:  

 The CITES certificate should be accompanied by a CITES permit (see 2nd page 

below) 

 Is the date of emission of the permit not older that 6 months before the actual 

export?  

 Are species and volumes declared in line with what is actually being 

exported/imported? 
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Example 21: Certificate of origin 
 

 

Name of document: Certificat d’origine 

Applicable for: All export 

Purpose and content of document: Declare the exact origin of the timber being exported. 

Holder of document: Concession holder or exporter 

Signature required by: N/A 

 

Gaps/limitations: This document can be delivered by the forest concession holder or 

exporter itself. It is not a legally binding document. 
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Example 22: Phytosanitary certificate 
 

 

Name of document: Certificat phytosanitaire 

Applicable for: All exports 

Purpose and content of document: Declare the chemical verification or treatments 

applied to the timber prior to export. 

Holder of document: Exporter 

Signature required by: Ministry of Environment 

 

Gaps/limitations: This document is not a legally binding document. 
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Example 23: Factory licence 
 

 

Name of document: Certificat phytosanitaire 

Applicable for: All exports 

Purpose and content of document: licence for the factory 

Holder of document: Any timber factory / sawmill 

Signature required by: Ministry of Environment 
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www.nepcon.org/sourcinghub 

 

NEPCon (Nature Economy and People Connected) is an international,  

non-profit organisation that builds commitment and capacity for 

mainstreaming sustainability. Together with our partners, we foster  

solutions for safeguarding our natural resources and protecting our 

climate. 

 

NEPCon | www.nepcon.org | info@nepcon.org                    

FSCTM A000535 | PEFC/09-44-02 | 

http://www.nepcon.org/
mailto:info@nepcon.org

