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Introduction 
 

Below is listed examples of key documents that can be used to mitigate legality risks for 

timber in the Republic of Congo. 

 
Legal 

Category  
Example # Document name Official title  

Legal rights 

to harvest  

 

Example 1 Logging and forest operations 

licence 

Certificat d’agrément en tant 
qu’exploitant forestier 

Example 2 Approval of the concession 

contract (Ministerial Order) 

Arrêté portant approbation de 
la Convention 
d’aménagement et de 
transformation ou 

Arrêté portant approbation de 
la Convention de 
transformation industrielle de 
l’unité forestière 

Example 3 Technical specification of the 

concession contract 

Cahier de charges particulier 
relatif à la Convention 

Example 4 Minutes of the management 

plan validation meeting 

Compte rendu de la réunion 
de validation du plan 
d’aménagement 

Example 5 Management Plan or its public 

summary 

Plan d’aménagement ou son 
résumé public 

Example 6 5-year management 

programme 

Plan de gestion quinquennal 

Example 7 Annual harvesting licence Autorisation de coupe 
annuelle 

Timber 

harvesting 

activities  

 

Example 8 Record of the establishment of 

the health and safety 

committee 

Procès-verbal de la mise en 
place du comité d’hygiène et 
de sécurité 

Trade and 

transport  

 

Example 9 Export documents • Attestation de conformité 

(certificate of conformity) 

• Certificat d’origine 

(certificate of origin) 

• Attestation de vérification 
d’export 
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Example 1: Logging and forest operations 

licence 
 

Name of document: certificat d’agrément en tant qu’exploitant forestier. 

Applicable for: all companies and individuals conducting forest operations. 

Purpose and content of document: Congolese regulations require forestry and processing 

plant operators to obtain an approval (called “agrément” in French) recognizing them as 

such and giving them the right to apply for concessions, permits, etc. 

 

Holder of document: companies and the Ministry of Forestry have copies of this 

document. 

Signature required by: the document is signed by the Minister of Forestry. 

 

Gaps/limitations: this document alone does not prove legal rights to harvest.  

 

Key considerations when checking the document:  

 Is the document issued to the proper company/operator? 

 Which activities exactly are covered by the license? Is timber harvesting explicitly 

mentioned in the document?  

 Is the document signed, stamped and dated?  
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Example 2: Approval of the concession 

contract (Ministerial Order) 
 

Name of document: « Arrêté portant approbation de la Convention d’aménagement et de 

transformation » ou « de la Convention de transformation industrielle de l’unité 

forestière » 

Applicable for: all forest concession holders.  

Purpose and content of document: the approval of the concession contract is done by 

Ministerial Order, by which Congo officially allocates a forest concession (a forest 

management unit) to industry.  

 

Holder of document: companies and the ministry have copies of this document. It is also 

published in the official gazette of the government. 

Signature required by: the document shall be issued and signed by the Minister of 

Forestry. 

 

Gaps/limitations: It does not highlight whether the official procedure in place has been 

enforced.  

1) Concessions must be granted through public call for tender; 

2) The application package must contain all required documents and information;  

3) The legal deadline for applications must be respected by the authorities. 

 

Key considerations when checking the document:  

 Has the Order been published in in the official gazette of the Republic of Congo? 

 Is the concession valid (15 to 25 years from the date of its issuance)? 

 Has the concession been attributed to the proper forest operator?  

 Is the full text of the concession contract (“Convention”) available? What are the 

obligations of the forest company mentioned in the contract?  
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Example 3: Technical specification of the 

concession contract 
 

Name of document: cahier de charges particulier relatif à la Convention. 

Applicable for: all concession holders. 

Purpose and content of document: the allocation and maintenance of a forest concession 

is conditional to the company’s continued compliance with the terms of the convention. 

An important part of the convention is the annexed technical specifications, containing in 

particular a list of investments, infrastructures and community work that the company 

must realize over time, during the period of validity of the convention. 

 

Holder of document: companies, and the ministry of forests have copies of this 

document. 

Signature required by: the document shall be issued and signed by the Minister of 

Forestry. 

 

Gaps/limitations: the existence of the document does not guarantee its actual 

implementation on the field. Non-compliance with technical and social specification is 

very common and unsanctioned. 

 

Key considerations when checking the document:  

 Is the document signed and stamped?  

 What are the obligations of the concession holder?  
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Example 4: Minutes of the management 

plan validation meeting 
 

Name of document: compte rendu de la réunion de validation du plan d’aménagement. 

Applicable for: concession holders who are required to have a forest management plan in 

order to operate legally. 

 

Purpose and content of document: Management plans prepared by forest companies are 

submitted to this committee, who reviews and approves it. The committee also 

formulates recommendations for its implementation and identifies weak aspects that 

need to be addressed. Having this document demonstrates the company has gone 

through the appropriate process to get its management plan approved. 

Holder of document: Ministry of Forestry and the company. 

Signature required by: local authorities (“préfecture”) and ministry representatives. 

 

Gaps/limitations: this document does not guarantee that the management plan is 

implemented on the field.  

 

Key considerations when checking the document:  

 Does the document clearly state that the committee approves the company’s 

forest management plan? 

 Is the document signed and dated? 

 Is the committee’s approval conditioned to the company doing or adjusting 

anything? If yes, is there other documents evidencing that those conditions have 

been implemented by the company? 

 Is the management plan itself available? 
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Example 5: Management plan or its public 

summary 
 

Name of document: plan d’aménagement ou son résumé public. 

Applicable for: concession holders who are required to have a forest management plan in 

order to operate legally (conventions d’aménagement et de transformation). 

Purpose and content of document: management plans must be prepared by forest 

companies. 

Holder of document: Ministry of Forestry and the company. 

Signature required by: N/A (see above example 4 for approval). 

 

Gaps/limitations: this document does not guarantee that the management plan has been 

elaborated following the required process nor that it is implemented on the field.  

 

Key considerations when checking the document:  

 Is the management plan in line with the approved template?  
 Have preliminary studies (ecological, economical, social) been conducted?  
 Have local communities been consulted in the process of elaboration of the 

management plan?  
 Has the management plan been approved? (see example 4 above) 



   

 

17      Republic of Congo Document Guide l Version 1.0 
 

 

 



   

  

 

18      Republic of Congo Document Guide l Version 1.0 
 

 

 



   

 

19      Republic of Congo Document Guide l Version 1.0 
 

 

 
  



   

  

 

20      Republic of Congo Document Guide l Version 1.0 
 

 

Example 6: 5-year management 

programme 
 

Name of document: plan de gestion quinquennal. 

Applicable for: concession holders who are required to have a forest management plan in 

order to operate legally (conventions d’aménagement et de transformation). 

Purpose and content of document: management plans must be detailed into 5-year 

management programmes. 

Holder of document: Ministry of Forestry and the company. 

Signature required by: Interministerial Committee (approval might be on a distinct 

document). 

 

Gaps/limitations: this document does not guarantee that the management programme 

has been approved nor that it is implemented on the field.  

 

Key considerations when checking the document:  

 Has the 5-year programme been approved by the competent authorities?  

 Is the 5-year programme in line with the provision of the management plan 

(especially in terms of annual harvesting areas and other activities)? 

 Is the current harvesting area in line with the provision of the 5-year 

programme? 

 Is the 5-year programme being implanted in the concession? 
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Example 7: Annual harvesting licence 
 

Name of document: autorisation de coupe annuelle. 

Applicable for:  all license and concession holders.  

Purpose and content of document: Congolese regulations require the issuance of an 

annual harvesting authorization for each license or concession granted. Every licensed or 

concession holder (whether or not she/he has a management plan) must obtain this 

authorization before they can begin harvesting. The harvesting authorization limits the 

volume of wood according to the species and the annual allowable cut. 

 

Holder of document: companies and the ministry have copies of this document. 

Signature required by: the document shall be issued and signed by the director of the 

local department of the Forestry Ministry. 

 

Gaps/limitations: it does not constitute in itself proof that volumes and species 

requirements are enforced, nor that the limit of the annual cut area is respected nor that 

harvesting did not take place prior to issuance of the annual license. 

 

Key considerations when checking the document:  

 Is the harvesting license up to date? 

 Is the date of signature of the license prior to the dates on transport documents?  

 Is the holder of the license the same entity than the concession holder?  

 Is the area being harvested the area planned in management documents 

(management plan, five-year programme, annual programme)?  

 What are the species mentioned and are they the species being traded?  

 Are the authorized volumes in line with volumes being traded?  
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Example 8: Record of the establishment of 

the health and safety committee 
 

Name of document: procès-verbal de la mise en place du comité d’hygiène et de 

sécurité. 

Applicable for:  all concession holders and processing facility (mills, etc.). 

Purpose and content of document: to operate legally, forest companies and processing 

plants need to have a committee composed of workers and company officials dedicated 

to health and safety issues. This first document is the record of a company’s constitution 

of this committee, and the second one is the minutes for one of the committee’s 

meetings. 

 

Holder of document: companies and the local office of the Ministry of Forestry both have 

a copy. 

Signature required by: the document is filled out on a standard Congolese template 

provided by the forest administration. It is signed by the president of the company and 

the members of the newly formed committee. 

 

Gaps/limitations: the establishment of the committee does not guarantee its effective 

action, nor that other health and safety requirements are implemented (for instance 

personal protective equipment).  

 

Key considerations when checking the document:  

 Is the committee composed of at least some nationals’ representative of all 

workers of the operator?  

 Is there evidences of meetings of this committee and minutes of those meetings 

identifying which issues are being discussed? 
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Example 9: Export documents 
 

Name of documents: 

• Attestation de conformité (certificate of conformity) 

• Certificat d’origine (certificate of origin) 

• Attestation de vérification d’export (export verification certificate)  

Applicable for:  all wood exports. 

Purpose and content of document: all exports are subject to obtain an export declaration 

from the administration in charge of trade. In addition to the export verification 

certificate (AVE), an exporter must provide the following documents: a certificate of 

origin issued by the Chamber of Commerce and a commercial invoice to declare the 

export of timber or forest products. At the end of the procedure, the administration in 

charge of foreign trade issues a certificate of conformity authorizing the loading of 

timber onboard the ship. 

 

Exports of forest products cannot be the subject of a final customs declaration if they are 

not accompanied by an AVE. 

 

Holder of document: exporters and the Ministry of Commerce and Customs. 

Signature required by: Departmental Director of the Ministry of Commerce, Service de 

contrôle de produits forestiers à l’exportation – SCPFE. 

 

Gaps/limitations: despite issuance of those documents, fraud can exist in relation to logs 

quotas export and payment of taxes. 

 

Key considerations when checking the document:  

 Are the products mentioned in the document in line with the products actually 

exported/imported?  

 Are the volumes mentioned in line with the volumes actually exported/imported? 

 Is the document signed and stamped by appropriate authorities? 
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www.nepcon.org/sourcinghub 

 

NEPCon (Nature Economy and People Connected) is an 

international,  

non-profit organisation that builds commitment and capacity for 

mainstreaming sustainability. Together with our partners, we foster  

solutions for safeguarding our natural resources and protecting our 

climate. 

 

NEPCon | www.nepcon.org | info@nepcon.org                    

FSCTM A000535 | PEFC/09-44-02 | 

http://www.nepcon.org/
mailto:info@nepcon.org

